ADAPT 
Quality Improvement Plan - 2010/11
A. ISSUE:  The results of the annual staff survey consistently yield a lower score in the area of communicating/explaining changes in benefits, policies, schedules, etc., in St. Joe County.  This result was higher this year for Branch County employees.  
PROPOSED ACTION:  St. Joe management will investigate the discrepancy between the two counties by discussing the survey results with St. Joe staff during 2011 program staff meetings.  

TARGET DATE:  6/1/2011
 PERSON RESPONSIBLE:   Director of Services – St. Joe
 


         Executive Director

B. ISSUE:  Continue efforts to decrease the turnover rate of St. Joe County direct care staff.  The percentage of staff members who left during the year in 2008 was 19.8%, in 2009 was 33.3%, and in 2010 was 38.1%
ACTION TAKEN:  The increase in turnover in 2009 and 2010 is due in large part to new management.  Adapt will continue to pursue the most qualified staff members possible, and the poor economy during the last two years made this possible.  More importantly, St. Joe began using a team approach to interviewing and selecting new hires about halfway into 2010 with the expectation of lowering the turnover rate over the long-term.
TARGET DATE:  9/30/11
PERSON RESPONSIBLE:  Director of Services - St. Joe   







       Executive Director   

C. ISSUE:  Although the percentage of medication errors is very low compared to the number of medications passed in Adapt’s residential program, medication is serious business and investigating a way to reduce errors to any degree is valuable.
ACTION TAKEN:  Analyze the medication errors in both counties and address accordingly.
TARGET DATE:  6/30/11
PERSON RESPONSIBLE:  Director of DD Services – Branch







       Director of Services – St. Joe







       Executive Director  
D. ISSUE:  Adapt has policies and procedures necessary to the smooth operation of the organization.  However, the policy/procedure manual is outdated and some documents are difficult to locate.  Each program has a different look to its materials.
ACTION TAKEN:  The policies and procedures will be modified so there is a uniform look, order, and location that is easily accessible with two hard copy binders and a fully updated agency web site.
TARGET DATE:  5/31/11
PERSON RESPONSIBLE:  Graduate Student Intern







       Program Evaluation Coordinator







       Executive Director  
E. ISSUE:  Adapt has a web site that is well-designed but under utilized by stakeholders and staff members.  The web site could be used much more widely to disseminate agency outcomes report, survey results, quality improvement/strategic plans, policy changes, benefit information, etc.
ACTION TAKEN:  Continue to expand and improve the use of the agency web site by increasing consumer, stakeholder, and employee information available on the site.  Continue to promote the web site as a useful during consumer intakes, staff meetings, etc.
TARGET DATE:  5/31/11
PERSON RESPONSIBLE:  Executive Director  
